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Practice Care Processes key to Medical HomePractice Care Processes key to Medical Homeyy

Physician lead team with Practice Level Activities including:Physician lead team with Practice Level Activities including:

11.  Patient/family.  Patient/family--centered carecentered care
-- flexible access options (ex. Electronic, home, nursing home)flexible access options (ex. Electronic, home, nursing home)

patient and family input into practice (focus/advisory groups)patient and family input into practice (focus/advisory groups)-- patient and family input into practice (focus/advisory groups)patient and family input into practice (focus/advisory groups)
22.  Population approach to care .  Population approach to care 

-- HIT, planned care, protocols, registryHIT, planned care, protocols, registry
33 Coordination of careCoordination of care33.  Coordination of care.  Coordination of care

-- defined, across organizations, enables defined, across organizations, enables 
44.  Integrated, community.  Integrated, community--based carebased care

-- outreach, shared goals across org.outreach, shared goals across org.outreach, shared goals across org.outreach, shared goals across org.
55.  Quality care.  Quality care

-- continuous improvementcontinuous improvement
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Value to the Providers/PracticeValue to the Providers/PracticeValue to the Providers/PracticeValue to the Providers/Practice

–– Practice roles more robustPractice roles more robust
–– Ownership of patients Ownership of patients –– every patient, every timeevery patient, every time
–– Patient/family inputPatient/family input
–– Patient/family educated about roles of health care Patient/family educated about roles of health care 

teamteam
–– Shared resources to care for patientsShared resources to care for patients
–– Community connectionsCommunity connections



Integrated Group PerspectiveIntegrated Group PerspectiveIntegrated Group PerspectiveIntegrated Group Perspective

•• Better Primary Care equals better qualityBetter Primary Care equals better qualityBetter Primary Care equals better quality Better Primary Care equals better quality 
outcomesoutcomes

•• Streamlined Referral processesStreamlined Referral processes•• Streamlined Referral processesStreamlined Referral processes
•• Improved Continuity of CareImproved Continuity of Care--

–– Primary Care to Specialty back to Primary carePrimary Care to Specialty back to Primary care
–– Ambulatory to Acute and back to AmbulatoryAmbulatory to Acute and back to Ambulatory



The Medical VillageThe Medical Village
isis

Value AddedValue Added

QualityQuality

CostCostCostCost

R l i hiR l i hiRelationshipsRelationships


