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When data is tracked, trended, and displayed it becomes 

a shared resource to drive change, confirm progress, and 

validate success.

Timely and actionable data is invaluable in highlighting 

both successes and areas for improvement. Data is easier 

to act on as a team when it is shared openly with 

providers, and patient outcomes tend to improve when 

data is shared among peers.  

Create a provider data dashboard that displays patient 

panel outcomes for all providers to see. This helps 

identify top and lower performers for a particular 

outcome and displays trend changes over time.  A 

provider dashboard may lead to a better understanding 

of what clinical behaviors tend to produce better patient 

outcomes. 
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